
REPORT TO PICKMERE PARISH COUNCIL 

14th July 2020 

AGENDA ITEM 8.3 – REOPENING OF VILLAGE HALL AND CLOVER DRIVE PLAY AREA 

 

1. Background 

1.1 The Village Hall, Pavilion and the play area were closed on commencement of the Covid19 
lockdown in March 2020.  At the time of writing, 7th July, the Government has to some extent 
relaxed lockdown rules/guidelines and in principle the reopening of community halls and 
public play areas is possible but subject to complex advice about social distancing, cleaning 
protocols, the nature of the use to be accommodated and the management of users.  A 
necessary precursor to any opening of such facilities is the carrying out of risk assessments. 

1.2 Reference has been made in this report to an information sheet based on Government 
rules/advice produced by ACRE (Action with Communities in Rural England) which is an 
organisation linked to Cheshire Community Action (of which the Council is a member), and 
which provides advice to community hall providers nationwide. 

2. Village Hall (VH) 

2.1 As reported previously to Council, the closure of the VH is resulting in the loss, on average, of 
just over £200 per month in terms of hire charges.  If closed for a full year, the loss would be 
in the order of £2500-£2800.  So far this financial year, the Hall has been out of use since 1st 
April, approximately a quarter of the year at the time this meeting is taking place.  In financial 
terms such a loss can be accommodated within the Council’s reserves, although it is likely to 
impact on reserves held for contingency or earmarked purposes.  Once the Hall is opened to 
paying users your Clerk will be able to give a more accurate assessment as to the impact on 
Council finances and to propose appropriate adjustments to the annual budget, if thought 
necessary. 

2.2 Re-opening of the hall was theoretically possible from 4th July for certain types of use.  
However the following considerations have to be taken into account in any decision to reopen, 
and in any risk assessment that is carried out: 

 The capacity of the hall – whereas Council has previously decided that the capacity of the 
hall for a seated event is 40 persons, the 2m distancing guidelines lead to a rule of thumb 
whereby the capacity of the hall is about 10 persons.  That does not take into account the 
particular pinch points of the hallway, kitchen and toilets.  The 2m distance should only 
be reduced where other mitigation measures, e.g. the wearing of masks, are 
implemented.  The responsibility for managing this aspect would have to fall on hall users.  
The Council would have to be satisfied (and this included in hire conditions) that each 
user has an appropriate protocol for restricting the use of the hall to the approved 
capacity.  

 The types of use – discussions over the summer have revealed that there is a group of 
residents who would like to use the hall for table tennis.  That and other indoor sports 
are not permitted at the current time.  Other regular activities may not be ruled out in 
principle. 

 The nature of users – clearly any risk assessment will have to take into account the 
relative vulnerabilities of potential users. All the groups using the hall may include 



members who are either clinically vulnerable or ‘shielded’.  To protect such persons, 
advice states that arrangements would be required to ensure 2m distancing throughout 
the use of the premises, including when using the toilets, kitchen and hallway.  The hiring 
group would be responsible for managing how such persons are accommodated and how 
these issues dealt with, but the Council would have a duty of care to ensure that its risk 
assessment and hire conditions take account of this aspect and ensure appropriate 
protocols.  Similar requirements relate to the management of persons who arrive at the 
hall showing Covid symptoms, and for anyone who becomes subject to such symptoms 
during the meeting/hire. 

 Cleaning the hall – when in normal use, the hall is cleaned once per week, and this is 
satisfactory.  Currently the cleaner is visiting monthly.  Reopening the hall in the current 
situation requires that the frequency and nature of cleaning must be radically 
reconsidered.  Should the hall be completely cleaned between hires?  Should such 
frequent cleaning be restricted to key areas, e.g. door handles, light switches, tables, 
chairs, sinks, toilet areas etc? Should the responsibility for cleaning after a hall use be 
placed on hirers? If yes, a protocol may have to be established to ensure appropriate PPE 
is used by the hiring group’s cleaner(s) to do so, and also to ensure that appropriate 
cleaning takes place.  If the Council takes responsibility for the extra cleaning, does it have 
access to the level of cleaning resource required – i.e. will our hall cleaner be willing to 
clean several days per week? Even if this is possible, what is the financial implication, and 
should the hall hire fee be increased to take account of these increased costs? 

 Cleaning of hiring groups’ own equipment – satisfactory protocols would be required to 
ensure that this is carried out. 

 How should groups who wish to use the kitchen for catering be dealt with?  Appropriate 
means would also have to be found to manage the use of the toilets to ensure 2m 
distancing is maintained. 

 Additional cleaning and sanitising materials would have to be provided, for instance hand 
sanitiser at least at the entrance to the building, but also in the hall itself and in toilets.  If 
the hall and equipment is to be cleaned by its users, it will be necessary to decide who is 
responsible for providing cleaning materials and appropriate PPE. 

2.3 If members decide that moves should be made with a view to reopening the hall for use, 
essential steps are: 

 To send a questionnaire to regular and potential users asking about their potential use 
and activity, numbers of persons and levels of ‘vulnerability’, whether they wish to use 
the hall at the present time, and if so, their views on some of the matters referred to 
above. 

 To enquire whether the hall cleaner is able and willing to clean more frequently, and if so 
the scale of additional costs that would incur; also the costs of providing sanitiser etc. 

 To carry out relevant risk assessments. 
 As a result of these considerations, to consider in detail the protocols and restrictions 

that would be required to permit reopening, and the financial implications for the 
Council. 

2.4 One particular facet of this topic is whether Parish Council meetings could revert to the Hall.  
Apart from the considerations referred to above, Government has commented that since such 
meetings are intended to be open to the public, and since there is no telling how many 
members of the public may turn up to observe a particular meeting, it may prove impossible 



to hold such meetings whilst maintaining social distancing guidelines without excluding some 
members of the public from them, which would not be acceptable.  Accordingly it is 
considered that council meetings will have to continue to be held online for the foreseeable 
future. 

3. Pavilion 

3.1 The Pavilion has also been closed since the lockdown started, and no Sunday Teas have been 
served this year.  At the time of writing, the Community Group have no current plans to restart 
Sunday afternoon teas, in the light of the Covid situation.  This will be kept under review by 
the Parish Council and the Group and appropriate risk assessments carried out if restarting 
was to be considered. If it was considered by the Parish Council that Teas could in principle be 
safely restarted, relevant protocols would have to be prepared and implemented.  

4. Fun Day 

4.1 Fun Day has usually been held on the IROS field late in the summer.  No plans are in place at 
this time but any future events such as Fun Day would be considered in line with government 
restrictions or relevant advice on public gatherings in place at the time.   

5. Clover Drive Play Area 

5.1 The play area has similarly been closed but could now in theory be reopened subject to 
satisfactory risk assessments/protocols. 

5.2 Our insurers have not issued any specific guidance on managing the Covid risk, although they 
advise that a revised risk assessment needs to be undertaken to take Covid into account. 

5.3 Government advice is again detailed and complex.  2m social distancing remains the ideal 
requirement, with 1 metre possible only with risk mitigations.  It states that owners of play 
areas should consider what measures they can implement to support social distancing.  This 
might include signage to play area users/adults, which might include: 

 Limiting the number of users on a particular piece of equipment; 
 Asking for only one family member to accompany any child in the play area; 
 Limiting the numbers of seats e.g. on equipment;  
 Setting a time limit for users of the equipment; etc. 
 Encouraging the proper disposal e.g. of protective equipment that is used (masks or 

gloves). 

5.4 Owners and operators are also advised to manage any potential risk, cleaning high touch 
points frequently, possibly to include more or less all play equipment, crawl-through spaces, 
entrance gates, seating areas and refuse bins. 

5.5 Great reliance has to be placed on the use of signage in respect of the above but also to e.g. 
encourage users to bring and use hand gel/wipes, to encourage users to wipe down 
equipment after their child’s use.  However guidance also states that when communicating 
safety messages, efforts should be made to reach those with vision or hearing impairments. 

6.0 Conclusions 

6.1 In conclusion all is possible but not without a considerable investment of time (and some 
expenditure of finance) to carry out the necessary risk assessments and to design, implement 
and manage the relevant protocols.  



7.0 Recommendation 

7.1 That Council note the above and decide as to how to proceed. 

7.2 That Council confirm that for the until circumstances change, future Council meetings will 
continue to be held online. 

 


