
REPORT TO PICKMERE PARISH COUNCIL 
 
6th October 2020 
 
AGENDA ITEM 8.4 – REOPENING OF VILLAGE HALL 
 
1. Background 
 
1.1 At the meeting on 8th September 2020, in the view of expressions from some members that the 

Council should be moving toward reopening the Hall, Council asked the Clerk to report to the 
October meeting with further information as to the potential for this, including a risk 
assessment and possibly a protocol for the reopening of the hall, so that the matter can be 
reconsidered. 

  
2. Report 
  
2.1 A sub-group of members have taken the above request and have produced a draft Risk 

Assessment, a method statement in relation to the preparation of the hall for reuse, and for its 
cleaning, and a cleaning method statement.  These have been circulated to members with this 
report.  Further documents, for instance a Hire Agreement that incorporates specific provisions 
to ensure a Covid-safe environment is provided and maintained, will have to be prepared to 
supplement those just mentioned. 

 
2.2 The regular hirers of the hall have been contacted and it would seem that only 2 of them – the 

Mid-Cheshire Art Group and a group of persons wishing to play table tennis – are at present 
wishing (and able in terms of Government regulations and guidance) to use the Hall again. 

 
2.2 As was envisaged, the issues and potential method statements are complex.  In summary they 

involve: 
 

 Restriction of users to a maximum of one per day; 
 The appropriate cleaning of the hall, including key touch points, etc between each user; 
 The purchase of a wide range of materials to facilitate reopening, e.g. cleanable screens 

(to separate off an area of the hall in case a visitor shows symptoms of Covid at a 
meeting); cleaning materials and hand cleanser in various quantities; a variety of signs 
to be displayed in and around the building; a variety of floor tapes and/or paint aerosols 
to mark out circulation and other areas etc on the hall floor, outside the hall doors and 
in the car park; disposable PPE for the use of the cleaner and potentially others involved 
for instance in first aid incidents on the premises; rubbish bags of various sorts. 

 Significant work in posting signs, laying out the hall with floor tape, locating hand gels 
etc in appropriate locations, etc., and subsequently maintaining these elements. 

 
2.3 A meeting is due to be held with the Hall’s cleaner to establish how she might be able to clean 

the hall or the relevant parts of it in a way that fits the protocols that are now being put forward.  
The results of this meeting will hopefully be reported orally at Council. 

 
2.4 The sub-group proposes several key principles: 
 

 That the number of users in any hire group should not exceed 6, so as to comply with 
Government’s Rule of 6; 



 It would be the responsibility of the hirer to record the contact details of persons in their 
group using the Hall on each occasion, and to keep such details for the requisite period 
for potential track and trace procedures, as well as appropriately managing the numbers 
and actions of persons attending their particular group, including ensuring appropriate 
social distancing/wearing of masks, etc. 

 That the kitchen should be locked and kept out of use, and users if wishing to do so are 
to bring their own personal refreshments (and should not bring kettles etc), and should 
be responsible for removing their own waste. 

 
2.5 Reopening the Hall will require expenditure on a range of items, as mentioned above.  The cost 

of providing initial supplies will be in the order of £XXXXX.  It may be that supplies of certain 
items may have to be replenished as the weeks pass.  As has previously been reported, the 
Council has received a Covid Business Support Grant of £10,000 from Government.  This grant 
is intended in broad terms to compensate business premises occupiers for the loss of income 
that has resulted from the pandemic.  It was not specifically provided in order to fund measures 
such as that described here.  However, it does mean that the Council does have sufficient 
resources with which to fund the expenditure described above, should it wish. 

 
2.6 It is also pointed out that extent and complexity of operation of the reopening process and its 

continuing management is beyond the capacity of the Clerk, particularly bearing in mind the 
content of the report at item 8.3 of this agenda.  Reliance in carrying out these tasks will 
therefore principally fall on one or more elected members.  

 
2.7 On the basis of the above, it is considered a practical proposition for the Hall to be reopened to 

a limited number of hirers. 
 
3. Recommendation 
 
3.1 That Council resolves that the Village Hall should be reopened as soon as appropriate 

arrangements in line with the information described above can be implemented, subject to the 
following: 

 
 The provision and use of an appropriate set of documents and protocols based on 

those circulated with this report, together with any others thought necessary, and the 
compliance of Hall users with the requirements set out therein; 

 The implementation of the various physical measures as described above; 
 That it is understood that the principal responsibility for the establishment, 

implementation and management of the system described falls upon one or more 
members of Council. 

 
3.2 That expenditure of up to £1000 in connection with measures required to reopen the Hall in a 

Covid-safe way be authorised. 
 
 
J Steel 
Parish Clerk 


