
Background
Pickmere has always attracted visitors. Many people fondly remember 
the heyday of the funfair and lake cruises. Of course, visitors then 
often arrived by bike and public transport; those who drove parked  
on land that has long since been developed for housing. 

Today, almost everyone arrives by car. Parking problems have been 
building up over the past couple of years but have previously  
been limited to hot, sunny weekends and bank holidays. Recently, 
every day has effectively been a ‘bank holiday’. 

The upshot is that this may be ‘the new normal’ and we need an action 
plan for the short and longer term. ‘Pickmere’ Lake is not under the sole 
control/responsibility of Pickmere PC: we share it with multiple owners, 
five parish councils, two borough councils and one police authority with 
divisional boundaries (see the Clerk’s statement). That has presented 
us with challenges and complexities. We haven’t (and don’t want) the 
infrastructure – parking, manpower, facilities – to ‘cope’ in the same way 
as other public spaces but there is plenty we can do by working with 
our neighbours and particularly the third parties who have enforcement 
powers: the Police and Cheshire East Council.

First things first: we are not alone!
We are not the only beauty spot to have been besieged by visitors. 
Whatever one’s views on national policy, the outcome has been 
hordes of people everywhere. Dove Stone Reservoir reported 13,000 
visitors in three days and they only have around 150 parking spaces. 
We only mention this to acknowledge, sadly, there will always be 
people who simply don’t care about the impact of their actions. 
Pickmere has always welcomed socially responsible visitors and we 
wish it were easy to separate them from others.

The recent situation
As luck has it, the record-breaking run of sunshine has been interrupted, 
bringing a temporary halt to the staggering number of visitors at 
the end of last month and the beginning of this one. People have 
generally visited because they have the free time, the weather has 
been exceptional, many other venues remain closed and lockdown 
restrictions were eased. Social media has played a significant part in 
attracting these visiting groups, especially young people.

The main issues resulting from the surge in numbers have been 
chaotic parking, a disregard for social distancing, drug and alcohol 
misuse, anti-social behaviour, under-age drinking, the need for riot 
police on one occasion and littering on a major scale. In particular,  
the arrival of hundreds of young people created numerous problems 
for us and our Wincham neighbours. It’s been extremely stressful.

The substantial and highly visible police presence, with resources 
brought in from across the Cheshire police force, has had a significant 
and positive impact. Cones, parking enforcement, advisory notices, 
road access management, crowd dispersal and management of ASB 
were implemented. These interventions have been welcomed by the 
Parish Council and all residents.

There has been no assistance yet on the part of Cheshire East’s traffic 
wardens but we have had outstanding service from Cheshire East’s 
refuse collection team. Cheshire Police, having got to grips with the 
scale of the issues, have been extremely helpful. However, although 
they are a single force, areas are managed as semi-discrete policing 
units – Knutsford, Northwich, Warrington, etc. and the early lack of 
co-ordination between these units has now been highlighted.
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Dear Residents,

Lockdown has had its difficulties but one of the few benefits had previously been peace and quiet.  
Those stressful first weeks were made bearable by being able to enjoy a glorious Spring amidst the tranquillity  
of our natural beauty and wildlife.

However, the lifting of some restrictions (especially the guidance allowing travelling an unlimited distance for 
outdoor leisure) heralded the start of this exceptionally challenging time for us all.

The staggering number of visitors who subsequently descended on Pickmere has been both unprecedented  
and unforeseeable. The village has been busy before, but nothing on this scale. There have been many 
contributory factors: the sunniest weather on record; schools and colleges remaining shut; National Trust and  
all hospitality venues closed; sports cancelled…it has been a ‘perfect storm’.

Many residents have been surprised to learn that parish councils have very limited powers and that Pickmere Parish 
Council only controls 20% of the Pickmere lake area. Parish councils are the bottom rung of local government and 
parish councillors are officially unpaid volunteers. But we – the Parish Council and clerk – all live in this village and 
care deeply about it. We have been appalled by the chaos and have, we believe, managed to do as much as we 
possibly can to get us from a standing start to an action plan that includes our MP in a matter of days. Following our 
council meeting on Tuesday 2 June, this newsletter is to bring you up to date and show how you can help too.

Best wishes, 
Andrew Shore 
Chair, Pickmere Parish Council



Parish Council Action Plan
As of our meeting on 2 June, the Parish Council resolved to implement or consolidate a range of actions that members have been working on. 
The draft minutes of our meeting are already online for information on www.pickmere-pc.org.uk. Integral to our action plan, which covers short 
and longer-term aspects, we have recognised:

a)  the wide range of Lakeside stakeholders, the complexity of responsibilities, and that the most effective longer-term actions need to  
co-ordinated, not piecemeal: i.e. partnership working

b)  the active co-ordinated support of the Police and Cheshire East Council is crucial

c)  that we as a Parish Council have very limited powers but we do have the power of ownership of our part of the lakeside

d)  parking issues are part of the problem and part of the solution

e) we can only work within the legal limitations associated with public rights of way and permitted access

f)  we need better communications and to use social media to communicate accurate information to residents, especially when events  
move fast

g)  we need the support of our ward councillor and our MP

h)  we need health and safety to be uppermost

a) Partnership working
We have kept in touch with Wincham parish councillors. Earles Lane 
is a favourite access point to the Lake especially for young people, but 
that side of the lake is privately owned with no rubbish bins. Through 
excellent support from their ward councillors, the issue of potential 
waste collection and the possibility of a temporary closure of the 
public footpaths (Earles Lane, Wincham to the lake, Moss Lane to the 
lake and Heath Lane to the lake) are under discussion. 

Beyond parish council level, it is taking some time to access the right 
people (including senior representation from the Police, Cheshire 
East and key landowners) in order to put partnership working into 
operation as quickly as possible but we have made a lot of progress. 
The specific issue of co-ordination between Northwich and Knutsford 
police units is already under discussion.

b) The Police and Cheshire East Council
Almost all our problems can only be resolved by these two bodies. 
We have stressed the need for information, swift enforcement, and 
co-ordination. We have made it clear to our ward councillor that the 
support from Cheshire East, with the notable exception of their litter 
collection team, needs to improve rapidly and that it is essential for us 
to liaise with the appropriate officers at the highest level, particularly 
on highways and Covid-19 health and safety issues. We are confident 
the message has been heard.

c) The power of ownership
The IROS is an asset belonging to Pickmere Parish Council. We have  
been reluctant to close it because of the impact this would have on 
residents and the difficulty of enforcement. However, it remains a 
serious option that is open to us if necessary. A softer possibility also 
under consideration is to paint white circles, using grass marking 
paint, on the field. This has been successful elsewhere in reinforcing 
the social distancing message (no empty circles = no space) and 
could also be an aid to help the Police enforce social distancing. 

d) Parking
The Police have advised that the yellow lines on Park Lane need to 
be reinstated with the appropriate signage so that parking can be 
enforced. We know from our experience of doing the same action 
on Mere Lane last year that this takes time and requires the will of 
Cheshire East to implement and then Cheshire East wardens to 
enforce. Both are very high on our agenda. Another issue is the 
possible extension of restricted parking times/days on Mere Lane. 

In the meantime, we urgently need access to more – many  
more – traffic cones to permit the Police to take firmer action.  
A comprehensive coning of the area on the scale of the Cheshire 
Show arrangements – for instance, extending along stretches of  
Park Lane and Frog Lane - is required for short term periods.  
This will unfortunately inconvenience local residents but the effort 
needs to be directed into making access sufficiently difficult and 
troublesome to dissuade casual visitors, and giving the Police 
the power to take firm action. It is important that the area is 
comprehensively coned to avoid simply displacing parking from  
one part of the village to another. Both measures require the will  
of Cheshire East Council. This requires the will of CEC.

e) Legal limitations
Whilst permitted access can be withdrawn, public rights of way  
cannot be closed except in a couple of tightly defined circumstances. 
We are in discussion with the public rights of way officer.  
Our circumstances are so exceptional that they have no precedent  
for granting a temporary closure and the matter needs to be referred 
to officer level. 

Social circles

Boundary line of parish land bordering the lake



f) Better communications
In addition to our PC website, the three village noticeboards and the 
regular Council update in Pickmere Press, we resolved on 2 June  
to set up a FaceBook. It was up and running within 24 hours –  
do check it out for the latest parish updates. Our meeting occurred 
too late for the upcoming issue of Pickmere Press so we are grateful 
to Dave Bradburn for arranging the print of this special leaflet, and to 
all the volunteers who have delivered it. 

g) Our ward councillor and our MP 
Two Pickmere councillors, along with Wincham councillors and  
others, were involved with a meeting of Esther McVey MP on Sunday 
31 May. Our ward councillor Kate Parkinson visited Pickmere  
on Sunday and participated in our Parish Council meeting on 2 June. 

We are satisfied that both our MP and our ward councillor are fully 
briefed on the situation and appreciate their assurances of help in 
lobbying for the support we need.

h) Health and safety
We have to remember that we are still in the midst of a pandemic. 
Lack of compliance with social distancing and concerns about 
potential virus spread; and waste (general and human) have been two 
major causes of concern. Young people have been the chief culprits in 
relation to social distancing. We know that residents who have been 
shielding or are vulnerable have been feeling particularly worried. 
Again, we need to liaise with the police and Cheshire East on these 
issues, and with their Covid / public health people.  
We have stressed to our ward councillor the importance of being able 
to access the appropriate officer at the highest level. 

To tackle the problem of human and other waste, we are considering 
the possibility of fencing the lower part of the IROS field, either 
permanently or from time to time.

Blue-green algae is another health and safety issue. Algae blooms 
are easy to recognise and appear to be present in Pickmere Lake. 
The algae is very obvious in other local lakes too, particularly at 
Marbury, which has virtually the same surrounding farming system and 
catchment. BGA is the result of unseasonably hot weather and high 
nitrate levels. It has been a well-recorded problem at Pickmere Lake in 
recent years. The Parish Council has reported this to the Environment 
Agency, who would normally test and issue the appropriate notice. 
Unfortunately, due to Covid-19, EA inspectors are not available to do 
this presently. However, the consequences of pets ingesting BGA by 
swimming or drinking the water can be fatal and there are potential 
health risks for people swimming or paddling too. We have therefore 
adopted the same course of action as the rangers at Marbury by 
posting warning notices.

What can residents do?
•  We are enormously grateful for the help of volunteer 

litter pickers who continue to do an amazing  
daily job of collecting huge quantities of litter. 
Wincham Parish Council and residents have  
also noted their gratitude. If anyone would like  
to help, please contact our clerk Jack Steel  
clerk@pickmereparishcouncil.com 

•  Any resident can call the Police on 101  
(for non-emergencies) or 999 (for emergencies 
only). The number of residents who ring 101 to 
complain about problems has a positive effect  
on the level of priority the Police give to the 
problems, so we encourage residents to do this  
as and when an issue requiring Police intervention  
is necessary.

•  For parking issues, Cheshire East can only deal  
with areas where there are parking restrictions in 
force. The number is 0300 123 5020 or you can 
fill in an online form on their website. If there are 
no parking restrictions in force, you should contact 
Cheshire Police on their non-emergency line 101  
for further assistance.

•  Residents are reminded that there is a Pickmere 
Covid WhatsApp Group which has been very 
active, and has been supporting vulnerable 
members of our community.

•  There may be instances when we really need 
volunteers to help put some actions into place,  
for example to help to paint social distancing 
circles on the IROS field if we resolve to do  
this. If you are willing to help on an ad hoc  
basis, contact our clerk Jack Steel  
clerk@pickmereparishcouncil.com so that  
he can record your details.

•  Visit our new Parish Council FaceBook page!  
www.facebook.com/Pickmereparishcouncil  

And finally…
The parishes, police forces, borough councillors and MP are working 
really hard and together to come up with a co-ordinated action plan to 
help sort these issues for the long term. Please bear with us because 
some of these things can’t happen overnight – but the situation will 
get better.

As more places open up – including Tatton Park and National Trust 
properties – the pressure on Pickmere should ease. The best news of 
all will be when we can put Covid-19 behind us but we need to remain 
a close and supportive community while we are adjusting to the ‘new 
normal’ in the meantime...

STAY ALERT  >  CONTROL THE VIRUS  >  SAVE LIVES

Thank you to all who have cleared up litter



Factual statement in respect of lakeside land and Parish Council powers 
As given to Parish Council meeting 2 June 2020

Land ownership
The Parish Council owns perhaps 20% of the land fronting onto 
the lake. The remainder of the lakeside frontage is owned by various 
private owners. These various owners own land beneath the lake but 
the lake itself is not owned or controlled by any one owner – it is in 
effect shared between all the owners. There is a public footpath along 
the southern side of the lake which runs up to meet Jacob’s Way 
through the Parish Council’s land.

Relevant bodies
The area that has suffered problems in recent days involves  
three parish councils, two district councils, several different 
landowners, three public footpaths, and several semi-discrete  
units of Cheshire Police.

Legal powers
The only legal powers the Parish Council possess relate to its 
ownership of its own land. The Parish Council has no powers to close 
or block the public footpath. The Parish Council has no control over 
the following, relying on other bodies to deal with issues such as:

• obstruction of roads by parked cars (Police), 

• public order matters including dealing with drugs issues (Police), 

• policing yellow lines (Cheshire East Council),

• emptying of litter bins (Cheshire East Council)

•  testing of lake water in respect of Toxic blue-green algae 
(Environment Agency)

All that the Parish Council can do is ask for those bodies to assist  
the Council to help deal with any problems that occur.

Update about other Council issues 
Meetings: 
Members agreed that, for the time being, future meetings would 
be held via Zoom. We resolved that the next meeting, which will 
concentrate on lake and visitor issues, will probably be held as an 
extraordinary meeting as soon as considered necessary. 

GDPR: 
We resolved to adopt the policies and other GDPR documents 
last reviewed in May 2019 until changed circumstances suggest or 
require their review. 

Cheshire East Council (CEC): 
Councillor Kate Parkinson reported that she has been pursuing 
issues of fly tipping with CEC. On a separate note, she reported 
that in relation to parking provision for 100-118 Pickmere Lane,  
she is hoping that a CEC scheme will receive a decision as early  
as September.

Finance: 
Members confirmed the assessment schedule of financial risks. 
The Council noted that its accounting procedures have been 
successfully audited and members authorised the return of the 
Annual Governance Statement 2019-2020. The Accounting 
Statement for 2019-2020 was then approved. In terms of the 
current financial position, the one notable item is the continuing 
loss of income for the hire of the Village Hall due to the Covid-19 
crisis – this amounts to approx. £200 per month.

Planning: 
There has been little to report, mainly because of the impact of 
coronavirus on Cheshire East’s capacity. As always, for the current 
position about all planning matters, the best source of information  
is Cheshire East Council’s planning portal.


